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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

February 8, 2017 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present: Chairman Brian Patrick, Vice Chairman Ronny Lynch, Secretary/Treasurer Bill 

Eisele, Trustee Denise Pierini and Trustee Chris Johnson. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano and Administrative Assistant/ Human Resources 

Brooke Thompson.  

 

Others Present: District Counsel Chuck Zumpft, District Engineer Tim Russell, Residents Brian  

Buffo, Allen Wiese and Kathryn Clark. General Public Rebecca Seifert, Douglas & Sharon  

Johnson, Scott Morgan, Paul & Jeanine Schmidt, Lynda & Tom Rader, Kenny & Donna Bice and   

Mike & Pat Brawley. Douglas County Commissioner Barry Penzel. Minden Gardnerville Sanitation  

District General Manager Frank Johnson and R. Wilson. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Patrick called the Regular meeting to order at 6:00 P.M. Chairman Patrick 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Trustee Johnson. 

 

3. Approval of Agenda - Chairman 
 

Vice Chairman Lynch motioned to approve the agenda. Trustee Johnson seconded. Motion carried  

unanimously. 

 

4.  Public Interest Comment: Paul Schmidt stated that he is a homeowner who lives at 3158 

Hobo Hot Springs Road and that he came into the office yesterday and was encouraged to 

come tonight. His issue is Hobo Hot Springs Road and Powers Road. Paul stated that he 

realizes that the GID is not responsible for the road but it their hope as homeowners that 

possibly the influence of the GID might have influence on Douglas County Road 

Department. Paul stated that when he came into the office he was told that Hobo Hot Springs 

is a County owned road but that it is not maintained. He was also told, years ago that the road 

was abandoned. His neighbor Don Spitzer is a 28 year resident. Don stated that originally 

Powers and Hobo Hot Springs was a dirt road that was maintained by Douglas County, it was 

graded once or twice per year and when deep snows would hit they would occasionally plow 

the roads. Don told him that in 1987 when the flood occurred the last big flood, Douglas 

County came in and put a culvert in on the south end of what is now the forest service land. 
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Don also said that sometime thereafter Douglas County came in and put grindings down on 

the road, both Powers and Hobo Hot Springs Roads. Paul asked Don when Douglas County 

stopped maintaining the roads, Don said probably about 15-20 years ago. Paul stated that he 

has called Douglas County Road Department on many occasions and he has never gotten a 

return call, it is very frustrating for him and all of the homeowners that it has to be that way. 

To his knowledge the only people that do anything on or to the road at all are maintenance 

people, Keith and Juan. They will do maintenance like fixing potholes. The culvert at the 

south end as he is sure everyone is aware of is now plugged up, probably rusted out and there 

is a lot of backwashing going across the road on the east side. It appears to be eating 

underneath the road. There is a big crack that runs across the road about 18 inches in and it 

looks like it will cave in at some point. The other bad spot is the spot where the water plant is. 

There is no drainage. The sections from the US Forest Service area up to the second mail 

boxes is the worst area of the entire road. Scott has some pictures he can show you. Paul 

stated like he said before he knows it is not the GID’s responsibility, but possibility maybe 

with the GID’s help and the connections you may have with Douglas County and the road 

department maybe will get them or encourage them to do something about this. Paul stated 

that they do pay taxes. Paul said the interesting thing is that Mark Lundstrum who owned the 

property before Scott and Rebecca had a two parcel lot, Douglas County would not issue a 

permit to them until they paved the section of road in front of their house. It seems a little 

strange for Douglas County to abandon the road and then require him to repave the road in 

order to get his permit. Paul stated if that culvert goes out they will be land locked. Chairman 

Patrick asked how many homes are out there. Paul stated there is about 20-25 homeowners. 

Paul stated that he is not sure why they decided to not maintain the road, most roads that are 

not maintained at least have signage saying so. Paul stated that he would like to see, with our 

influence if we can do something. Chairman Patrick stated that unfortunately he is going to 

put you to rest. The first thing he will tell you is that we have a Douglas County 

Commissioner here tonight, you need to talk to him. Brian stated the other thought in his 

mind is there is something called NRS 318 which is the development of General 

Improvement Districts maybe your group wants to start a GID.  

Scott Morgan stated that he owns the property at 3172 Hobo Hot Springs Road he has owned 

the property now for about three years now. As Paul said the previous owner was required to 

pave a section of road in order to get a permit from Douglas County. If the property/ road was 

abandoned why was Mark required to repave it. Scott also asked who is responsible for 

maintaining the culvert and why has it not been maintained. Scott asked how can he get 

answers to his previous two questions. Chairman Brian Patrick stated he suggests that you 

talk to Barry Penzel and possibly our General Manager John Lufrano. 

General Manager John Lufrano stated no comment, he cannot say right now but come in and 

meet with him tomorrow. He will gladly tell you everything he knows. For clarification John 

stated that it is not that he does not want to say he is not suppose to say, come in tomorrow 

and he will tell you everything he knows about that portion of the road through his 

discussions with Douglas County. 

Trustee Johnson stated that because this is not on our agenda tongiht we can’t discuss it, we 

can only discuss what is on the agenda. 

Chairman Patrick stated that we can hear you but we really can’t even answer you.  

 

5.  Discussion only with Douglas County Commissioner Barry Penzel regarding matters of 

interest to General Improvement Districts. Chairman Patrick stated just as an 

informational thing Mr. Penzel published a white paper regarding the future of Douglas 

County in his mind what he would like to see, a vision. It kind of turns the County into a 

utility district, that is one of the things that we will be asking him about. Barry Penzel stated 
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that for the record he is representing himself. He does not know how the Board got a copy of 

the paper but that is the first one and there are 15 different ones now. Barry stated that he 

was not quite sure what the subject tonight was, other that we were going to ask him 

questions. Normally for the open meeting law you have to have a specific set of things. 

Barry stated that he does have a briefing on Douglas County and some of the bills that are in 

the Legislature, he kind of understood that from Mr. Lufrano’s questioning. Barry stated that 

he is not sure that is the point now. Barry asked the Board what they would like him to do. 

Chairman Patrick stated correct me if I am wrong but do you not have a PowerPoint. 

General Manager John Lufrano stated that we have it available if he would like to use it. 

Barry Penzel stated yes but it is on general information and he does not know if that is what 

the board wants. District Counsel Chuck Zumpft stated that it is a good place to start. Barry 

Penzel stated may he make a comment while the PowerPoint is getting set up, that he does 

not know how we arranged to have all these people upset with Douglas County here but he’s 

got to compliment you on that. By the way his phone number is 781-6075 if anybody is 

interested in calling him. As a side note he can probably get some information on the road 

issues. Trustee Johnson stated just so you know Barry this was not a planned thing. We are 

sitting here like wow where did all these people come from. Chairman Patrick stated what is 

interesting is that he thinks there is maybe two people here from Indian Hills here.  

 Barry Penzel stated what he is trying to do, it seems to him that a lot of times people don’t 

quite understand how the County operates and what is in the sausage for a law. Barry went 

through a PowerPoint presentation. Barry stated so he will start with that and he will go on 

into some of the bills that are before the Legislature that would affect Douglas County and 

Indian Hills. So without any further a due he is going to talk about County Organization, 

There ought to be a law, Dillon’s Rule vs. Home Rule and Legislative Bills to watch. 

Dillon’s Rule, it is a really important aspect of Douglas County. Douglas County is a 

Dillon’s Rule County which means that Douglas County, all of us can only do what the 

Legislature gives us authority to do. The County is a little bit unique in that the County 

Commission is both a Legislative and an Executive body. They get all the laws and they put 

them into the Douglas County Code and they have titles 1 through 20, those laws are called 

ordinances very similar to what the GID has. Those ordinances are how the County conducts 

business, but they are only covering the items that the Legislature has given them the 

authority to do. Home rule is the power of a constituent part (administrative division) of a 

state to exercise such of the state's powers of governance within its own administrative area 

that have been decentralized to it by the central government. Home rule, he imagines that 

some of us came from the independent state if California, in that Country those Counties are 

Home ruled Counties, that means that they can do anything that the Legislature can do. So 

there is a big difference. They cannot sit around and dream up things, they have to be given 

the authority from the Legislature to do that. Home Rule definition is: is the power of a 

constituent part (administrative division) of a state to exercise such of the state's powers of 

governance within its own administrative area that have been decentralized to it by the 

central government. Barry stated let’s talk a little bit about the bills to watch, this is an 

interesting bill at the top on taxes. It is AB 43 Submitted by NACO which is the Nevada 

Association of Counties, they are predominately now the majority in both the house and 

assembly so most of them are democrats at this point. So what this is doing is taking your 

property taxes which is the primary way the County gets funded and funds the GID is 

through Ad Valorem taxes or your property taxes. 47% of your property taxes are paid to the 

schools, the school district tax is interesting because it is collected by the County and sent to 

the State and they reapportion part of that back to the County. They don’t give it to the 

County they give it to the school board. The school board spends that money, the County 

cannot touch it. It is in what is called a restricted account, although it will come to the 
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County they will give the school board the money they are suppose to have. 47% of that ad 

valorem if you consider that we are the 15
th

 smallest County in other words if you look at it 

the opposite way we are the 3
rd

 smallest County in terms of space. So for ad valorem money 

you think that is not great however if you include all the property in Douglas County they 

are the 3
rd

 highest County in ad valorem valuation in the State, we fall right behind Washoe 

County. Chairman Patrick asked the 3% increase is of what. Barry Penzel stated right now 

you pay a cap of 3% on residential property and a cap of 8% on commercial property. 

Chairman Patrick stated so they are asking for another 3% increase. Barry Penzel stated no 

not that good, they are asking to change it from a cap to a floor of 3%. So your property 

taxes will always increase at least 3%, if not more under this proposal. Why is that, because 

they created this abatement account, it was suppose to equalize the taxes during the high 

points, it didn’t really do that we all paid taxes all along. His personal opinion is that it is a 

failure. Barry stated that he wants it to be clear that these are his personal opinions not the 

opinions of the Douglas County Board of Commissioners. There is a disclaimer in this and 

everybody understands that. This however is fact, AB43 is being submitted it will be 

discussed it will go into the committees. It will come out of the committees no one doubts 

that a form of this will come out. It will easily pass both the assembly and the senate and 

then if you are all for it this is good, if you are against it the only backstop is the Governor 

vetoing the bill. Chairman Patrick stated that correct him if he is wrong but our taxes right 

now are $3.60. Barry stated no $3.66 that is the maximum. Chairman Patrick stated ok and 

we are maxed out. Barry stated that is the distribution of the taxes, we are talking about the 

valuation. Chairman Patrick stated ok but part of the problem with being maxed out  

especially in this County, is you don’t have the funding to do everything you want to do 

because we don’t have enough taxes. Barry stated that is not strictly true. Chairman Patrick 

stated every time he turns around the County can’t fix a road, they can’t do this, they can’t 

do that because you don’t have the money. Barry stated well part of that is that they, the 

County is directed to spend the money. Your tax bill shows 3.66% of the total amount that 

you are going to pay. Each one of those tax increments represents some group that is going 

to get money. For instance the swimming pool district gets 13.5 cents per $100 of assessed 

valuation. When the County gets through the budget they say they are going to spend x 

dollars, that is based on what the revenue is going to be. The revenues will have a floor of a 

3% increase, so you will take that 3.66 out of those increased revenues your portion of that 

3.66 is .86 cents that will not change you will just have a larger value to take it from. You 

will have increased revenue and the County will have increased revenue. Every time the 

County has increased revenue everybody gets on the bandwagon. When that money comes 

in there are a lot of people requiring that plus the budget. In the last cycle the County paid 

out the additional amount to the employees. What they are going to try to do now is take the 

revenue that they are forecasted and budget it. Instead of just funding every program they 

will have every office come in and justify their budget. This will be similar to zero based 

budgeting, they have been doing priority based budgeting. The County has a number of 

programs they fund 721 programs. They are all rated between 1 and 4. The 1 rated are the 

ones they have to fund by law or by requirement for health and safety. The 4 rated they do 

not have to fund in every case and in some cases they don’t. The object is that they are going 

to end up after talking to each department with what they want as a budget and then they 

will have unfunded requirements. What has happened in the past is when they close out the 

year there is a certain amount of money that is known to still be there. They are on the 

accrual system, everybody is that means you carry forward until you pay the bills. As a 

result you have to carry a certain amount forward to pay the bills that came in the last part of 

the last quarter. Then there are things like the Sheriff’s Department has not hired 9 new 

deputies, they have what would theoretically be a cost savings because they did not spend 
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the money on those 9 employees. We are going to ask them to fund their unfunded 

requirements. One of those unfunded requirements they know is coming is Senator Ford has 

said we will start implementing body cameras for all deputies. They are going to try to end 

up at zero, that will be a benefit to everybody. They will then be funding the programs, your 

roads for instance. They are going to try it this year. The object is to get to zero and fund all 

the known requirements. BDR 104 Titus from Lyon County  expansion of use bill, they are 

looking to define the Public Administrator vs. Public Guardian. The public administrator 

takes care of people who have died and their estate. Most notable was one in Carson City the 

guy with all the gold, the public administrator gets a percentage. Normally the people who 

die have very little to nothing so the public administrator doesn’t get much. They are trying 

to turn that around so that the public guardian who takes care of people who are indigent and 

maybe moving to the public administrator side the public guardian is elected and paid as an 

elected official. Douglas County has been paying both. They are trying to make it a law. SB 

65 League of Cities Fuel Tax Bill they want a percentage of the fuel tax to maintain their 

roads even though they have a GID percentage to do that. That was presented by one of the 

members of the Town of Gardnerville Board, it is a big issue in Las Vegas too. Then we 

have SB 8 this is right now a unfunded mandate. As he understands it that the County is 

required, the judges are required to a presentencing agreement on anyone that is locked up 

and about to go to jail before they provide a sentence on that person. The State has said they 

will not pay that. Las Vegas and the State argue over who is going to pay for that 

presentencing. Once of the issues is how quickly it is done, because they are holding up 

sentencing of convicted criminals. It is not a big problem in Douglas County but it will mean 

that the State will take over the cost of it. 

 There are two types of Improvement Districts, there is a 318 and a 309. Almost all of the 25 

GID’s in Douglas County are NRS 318. There is one 309. Trustee Johnson stated that is the 

only 309 in the State right. Barry stated yes and that is DCSID, Douglas County Sewer 

Improvement District 1. You may or may not be aware that they ran into a little bit of 

trouble with the District Attorney and he is doing his thing. One of the fall outs of that is that 

he, the District Attorney asked the County Board of Commissioners to dissolve that District. 

The County Commissioners said they will take that under advisory but they wanted to hear 

from the Secretary of State regarding some of the voting issues that were involved in this. It 

is not important. What you need to understand is that the County Commissioner’s did not do 

it. The reason being is because they did not feel that everyone had a chance to delve into it. 

By NRS 318 section 295 any person can bring about a consideration of a dissolution to the 

County Commissioners and that is what Mr. Jackson did. The Boards job is to evaluate what 

is brought before them and either agree or disagree or hold it in advance. They basically held 

it in advance. They are trying to figure out what to do, the State stepped in. The State will be 

listening to this through a joint senate and assembly committee. They can send out of that 

committee four bills. In the last meeting Senator Settelmeyer proposed two things. The first 

was to dissolve the 309 and some language to create a new district that represented the entire 

of Lake Tahoe. The issue was that the people on the board did not live in the District, this is 

the only board in the State that is that way. They at the Legislature have decided that they 

want to correct that issue. They are pointing towards a five member board that will represent 

from Stateline to Glenbrook and they will be elected. 

Chairman Patrick stated let’s go back into the mists of time. 309 was created originally 

when the clubs were up there and they needed to create a sewer district. They were the 3 or 

4 biggest entities there and when they did that it was because they needed to as the County 

was not going to do it. Barry Penzel stated that is the reason for all the GID’s. Chairman 

Patrick stated exactly because the County could not afford to take things and say we are 

going to do this hear. We are going to put water, sewer and streets so they made GID’s. The 
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difficulty the way he understands it, is that particular board was pretty much made up of 

gentleman from those casinos, he may be wrong. In that case it kind of ran on its own and 

did it’s thing up there. It took care of the sewer improvement where the clubs were. Come to 

find out there was no election they were all appointed which is ok under 309. He is kind of 

flushing it out. Barry Penzel stated that Brian really needs to listen to all the tapes that the 

District Attorney disclosed, there are 23 hours of tapes for him to summarize them would be 

a disservice to him. Barry stated there were issues and the District Attorney was and still is 

following those issues. The 309 in that committee discussion was deemed something that 

they did not want to continue, he is reporting what he heard. The second part of what 

Senator Settelmeyer proposed as a bill is that there would be a committee composed of five 

people in each jurisdiction where they have GID’s. The Senator would be the Chairman, the 

Assemblyman would be the Vice Chair, Douglas County Commissions only role would be  

to appoint three members from the County to join the committee. The Committees purpose 

would be to look at the GID’s, to look toward sun setting them. It is similar to what he 

suggested in his first paper. The purpose of that is there are some GID’s that are doing very 

well and there are others that don’t even meet. For instance at the Lake we have Oliver 

Kahle GID, this GID has no body in it. It should be dissolved the problem is that GID owns 

the roads. They are trying to figure out what to do with it. The dissolution of it rests with the 

County Commissioners. They also have issues where there are only three members of a GID 

that is really difficult. It violates open meeting law with a 3 person GID, the obvious 

problem is whenever they have two members get together they have majority which is the 

emphasis of what the open meeting law was created to prevent. One of the parameters from 

Senator Settelmeyer is that he would like to see five member boards, the other issue specific 

to the lake is that there are GID’s up there that cannot solicit enough people to be on the 

board. There are not enough year round residents. The Legislature and their wisdom gave 

the County Board of Commissioners the opportunity, Barry testified to this point to create a 

GID and the opportunity to dissolve a GID. In between the County Commissioners have no 

authority, no requirements, no nothing, they have no way of knowing if you are doing your 

job or not doing your job. They have no way to manage it. Either they take that completely 

to themselves, Legislature Barry does not think the County will want to be the manager of 

all the GID’s. He thinks there will be some type of compromise, that would be logical. He 

does not know what it is going to be or how it will look, maybe nothing. Maybe they say 

they are not going  to do it. Barry’s evaluation is that this is a bill that does not require any 

money outlay, it is a bill that affects most of the Counties. It can be done without real 

expense so it has a fair amount of popular belief. Obviously you are welcome to go and 

testify one way or another on it, however you feel. Barry stated that he noticed at our last 

board meeting we hired a lobbyist to go work the thing, he would say that is up to us do as 

we see fit. There are six water bills that he could talk about unless the board would like to 

further beat this horse. Chairman Patrick stated the only horse he wants to beat about this is 

as County Commissioners you have taken on a responsibility to your public regardless of 

how they live within a County or within a GID and when you become a County 

Commissioners and you say yes we have the power to build or dissolve part of that also 

comes a responsibility to check in and see how it is going. Barry stated you would think that 

would be the case. Chairman Patrick stated yes I do think that would be the case especially 

if someone goes no one tells me anything, I don’t know what is going on. Barry stated there 

are GID’s both here in the valley and the lake that don’t want to see them. Chairman Patrick 

stated there was a time ten or twelve years ago if you showed your face here the General 

Manager would have booted you, that is not the case now. Barry Penzel stated well let’s talk 

about. Barry stated that he got a request from our General Manager to be here which he 

acceded, he did not get a call from you, Brian. Barry stated that he would think if Brian was 
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interested in talking to him he would have called him or sent him an email or something like 

that. Barry takes this as and we did not give him the subject, he takes this like he is on trial 

here. This is not a friendly, convivial environment here. He was not made to feel welcome 

here, he was told to stand outside while the board conducted a meeting like the rest of the 

folks out here. Everybody was outside, he comes inside and the only person who says hello 

or anything to him is our General Manager. Is he to take away from that that this is a warm 

and convivial environment, that this is a welcoming conversation or is he to take from that 

he has a duty to perform here and once he is done with that duty he is to leave. What is he 

suppose to take from this. Secretary/Treasurer Eisele stated that Barry he knows of at least 

three different times he has invited him to our meeting. Barry Penzel stated that he could 

make this meeting because Wednesday nights he has another meeting. Secretary/Treasurer 

Eisele stated that this has been going on for at least three years, he could have missed one of 

those meetings to come to one of our meetings. Bill knows for a fact that he has invited 

Barry at least three times, you know you have always been welcome to walk in this door. 

We have nothing to hide, we are right here. For someone to say no we don’t know what is 

going on, you can call our Manager, call any one of the board members, you know you have 

always been welcome to come here. Secretary/Treasurer Eisele stated it insults him a little 

bit when you say that because it just isn’t true. Trustee Johnson stated that he regrets that 

Barry sees this like he is on trial because it really is not the case. One of the biggest things 

was to try and clear some of the muddy water as to what is going on primarily with Barry’s 

white paper.  Also the intentions of the sunset committee, although we do support the sunset 

committee. This board thinks that is something that needs to happen because there are some 

organizations that have outlived their life. On that note Trustee Johnson stated that he and 

Barry had a pretty lengthy conversation about a month ago and Chris also invited him to our 

meeting. As far as everyone waiting outside we had a meeting that had to happen, not 

greeting everyone we had very few minutes between meetings. You know how that is when 

you are trying to rush from one meeting to the next, it happens. It was not the Board’s 

intention to not greet you at the door Barry. 

District Counsel Chuck Zumpft stated to clarify for the record. This body, members of this 

body met prior to this noticed meeting for a non litigation meeting or for the Districts legal 

counsel to provide information to the board regarding a potential litigation matter. There 

was discussion and no action was taken, under the open meeting law that is defined as not a 

meeting. So there was no technical meeting prior to this one. You would not have had a way 

of knowing that.  

Barry Penzel stated so you want to talk about the paper. Chairman Patrick stated he is going 

to open it up to his board. Brian stated that this is his first meeting as Chairman this year so 

he is trying to get his wheels down. Barry Penzel stated that he looked at meeting minutes 

and in the past Brian you were the Chair. Chairman Patrick stated yes he has been, a while 

back. He is trying to be nicer. Barry Penzel stated it’s working, he is feeling the love. 

 

Public comment: Resident Brian Buffo asked Barry Penzel what his plan is for this 318 

specifically. Barry Penzel stated that he does not have a plan for it. He does not have a plan for any 

specific GID. Resident Brian Buffo asked for 318’s that are not in the Lake Tahoe basin under Mr. 

Settelmeyer’s bill it would include all 318’s correct. Barry Penzel stated that is correct. Resident 

Brian Buffo asked Barry Penzel so you have no specific plans about the valley 318’s necessarily. 

Barry Penzel stated you asked me about this one. Resident Brian Buffo stated yes this one 

specifically because he is a resident here. Barry stated the problem we have in Douglas County is 

that we have a declining population, most counties are growing but we don’t. The issue really 

becomes one of a denominator by that he means everybody has to share in the cost. The problem 

with that is we have small groups that are sharing in the cost of one particular area or another. At 



 

 

Minutes of the February 8, 2017 Regular Board of Trustees Meeting 

- 8 - 

 

Lake Tahoe between Round Hill and Glenbrook we have seven GID’s with a total of about 1,300 

people, the problem is that Tahoe particularly has is that TRPA has limited their growth to basically 

zero. Douglas County had 10 building permits in 2014. That means you are not bringing in a lot of 

people but the cost to deliver water and sewer is going up. The people that are there have a twofold 

problem the first one is there are fewer people to divide that cost by and second the cost to deliver 

services is not going down, unless you get more people to share that cost. We are not getting more 

residents so what does that mean. We probably have to combine some of the GID’s or eventually 

have something to replace them. Barry stated that his view is that eventually we will have to have 

one utility, because you can’t afford it individually. It’s not because they are doing a bad job, it’s 

not because he is not managing it well, it’s because we don’t have the population base. What are we 

going to do to offset that, this is a really thorough discussion we should be having. How do we gain 

revenue because that is the only other way to do this. Chairman Patrick stated growth. Barry stated 

yes that is a good point but what do we have in the valley, we have a growth ordinance that limits 

growth. No matter if you live at the Lake or in the Valley there is a growth limit. The lake is zero 

and down there it is a total of 282 building permits per year, we are not reaching that. There were 

two years where we had zero building permits, including this year. What about developments, we 

have enough developments to cover between 3,000-5,000 new residents. Why are they not being 

built, well because the developers do not see a demand for that or they would be building them to 

make money or they are not in the right location. Most people that come in the valley look at the 

40,000 acres that we have and want to build in unrealistic areas. Where are we going to build, right 

now we are locked in with BLM, Forest Service and Tribal land. So basically we have to solve this 

problem, what we cannot do is sit here with our head in the sand and not do anything so he created 

this paper. Barry’s goal is that sometime in 2060 this would be accomplished and what he would 

like to do to get revenue in a perfect world and if he could do what he wanted to do which is not and 

he can’t. Barry stated he would create an electric utility, he came out of the geothermal business and 

he knows what geothermal does, he knows how it works, he knows the footprint is small, it is 24/7 

and doesn’t require a lot of operator interface and what is right across from us California, who is 

energy hungry. They are paying a premium for renewable energy. We could put a 35 mega watt 

plant. Barry stated when he first started working in geothermal at Steamboat Springs in Reno they 

were generating 35 mega watts and it was kind of inefficient and now they are generating 85 mega 

watts, they can power all of Reno with that one plant. That energy does not go to Reno it goes to 

California because they are making more money on it. California has a higher renewable portfolio 

standard than we do there’s is up to 33%. The only time we ever had anybody ever talk about this 

they wanted to do it privately, they wanted to do solar panels over 640 acres and they were going to 

keep the money. Why don’t we form an electric co-op, everybody invests in it. What if your one 

share would give you enough return as a dividend to not have to pay an electric bill, that is possible. 

Barry stated he is not some slick salesman, he is trying to give you something to look forward to 

because that is what we need to do. We need to look at solving some of these problems, it may not 

be geothermal it may be something else. We have to look at it if we want to increase revenue, build 

roads, do stormwater and get broadband everywhere so he wrote a paper for which he is still 

burning. He has made 15 different versions since then. That is pretty much what his white paper 

said, he is not trying to eliminate GID’s, he thinks by the time we get there we will probably have 

one GID, one utility. Whether it be the Indian Hills GID he has no care about that part. That will 

solve itself but we have to work together as a partnership. 

Frank is the General Manager of MGSD. Barry stated to him the acrimony that he sees is not 

necessary, you have the County and MGSD at odds about who is going to run the sewer system 

come on do we really have to do that. We need to get sewer all the way to TRE we need to get 

stable electricity down there and if we put a geothermal plant on County owned property at China 

Springs it would be a central location to pump it over to California, it would be central to send it 

down and central to send it up here too and you would be the owners of it. On top of that what we 
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need to do is get the gas company off the dime and get natural gas throughout the County. LP gas is 

very expensive not to mention a little bit dangerous but no one has pushed southwest gas to do this. 

He would intent to do that, that is his goal to get them off the dime. The other part is we do not have 

broadband throughout the County if we are going to grow as a County of people we need to have 

broadband and access to the internet everywhere at the Lake, on the hill, in the Valley and in TRE. 

Guess what the broadband actually exists on 395 and it is in the ground we need to sub it out, we 

also need to get water around the entire County.  

General Manager John Lufrano stated that he thinks this is what the residents of Douglas County 

need to hear and we are not hearing this at any point, ever. We don’t hear it at the County Board 

meetings, this is the kind of grassroots effort that we have all come to realize of lately. This is the 

information that needs to be disseminated. The white paper that you originally wrote that has 15 

versions now has at least sparked this conversation. Barry Penzel stated and that was the purpose. 

General Manager John Lufrano stated he commends Barry for that, he thinks it was good, it allows 

the County to come in and say this is a long vision but a vision that is out there. John stated again as 

Mr. Johnson said please don’t feel attacked here it is actually an informational things that needs to 

get out and he suggests that Barry schedules this with other GID’s in the same fashion. This being 

the ground breaking version maybe we know how to word it better that. So that you Barry come 

into this feeling more at ease with the message that the County needs to try and get out there. Barry 

Penzel stated let’s talk about at ease, we started the water line, it is coming around, it looks great we 

got down to Alpine View we are starting down the road to get it past the golf courses and we are 

stopped. The Washoe tribe says they own the land, they do but there is a road easement but only for 

the road not the water line, sewer line or broadband. Barry went down to the tribe and asked them 

what they can do to work this out. The tribe has five people to talk to me about this and they are not 

happy, they are not happy with the County and the way we do business and all that. Barry tells them 

that this line will actually be stubbed out so they can put water on their property and the other part is 

that it has fire hydrants so we are providing fire and safety issues. The tribe said yea but you didn’t 

talk to us before. Barry stated that he told the tribe he doesn’t know what happened in the past and 

really actually doesn’t care. We want to get this done by having five people there, him and Douglas 

Counties Vice Chair you don’t get the feeling that they want to smoke the piece pipe, it is not 

friendly he does not understand that attitude. Barry stated he was not coming in with a dog and a 

fight so to speak he is coming with an idea that we need to get for everybody and he is talking about 

everybody. He does not care if you are a Washoe tribal member, he doesn’t care if you are living in 

this GID, he doesn’t care if you live in TRE we are all in this together and the fewer people we have 

the more we are in it together. We have got to be able to survive, why did he pick 2060, because the 

master plan if it were built out, it would be built out in 2060. Then he tried to back plan from that 

but we are way behind to build it out by 2060 but you have to have a date. How are we going to 

reach that this was his first attempt. Barry stated he would like it to be convivial he will go to 

anybodies house, he obviously came to the meeting, he will go anywhere to talk about it because he 

thinks it is important for the County, not for him. If you have a vision that is different he welcomes 

it, send it to him they will include it, it is a debatable thing. The County had on Monday a strategic 

conference for the entire County at CVI it was all day long. They talked about what they are going 

to do in the next 3-5 years, they had a total of 35 people and only 7 were general public residence. 

Barry stated he was talking to Cheryl Bricker she is the Chief of Partnership for Community 

Resources she gave him an idea. She would like a convocation of people, it will be by invitation 

only so we are going to send a letter to everyone in the County, so he has the secret and knows what 

he needs to do. It is important for you to be there. Barry stated what are the eight infrastructure 

programs that we need to get done in Douglas County from your point of view. Roads, water, 

sewer, natural gas, electricity, high speed broadband, flood control and stormwater control we need 

to do it, it is absolutely pathetic what the County has done. It’s not that they have not had the will, 

they have not had a good plan to get it done. Barry stated so that ends my pitch.  
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Trustee Johnson stated he thinks the biggest thing that really sparked this is on your original 

white paper on page two where it does say “The major intermediate goals are seeing the 

creation of the one district and smoothly amalgamating the estimated 21 districts into a 

cohesive organization.” As you can understand when you talk about amalgamating and 

absorbing GID’s that is going to get some people’s attention and get some people riled up 

which is why we wanted to have you here to hear exactly what is going on. Barry stated he 

can understand the angst that line creates but further on in there he talks about some of the 

issues particularly personnel issues that is another thing they are really dedicated to revamp 

is how they manage people in the County. It is not just a question of money it is a question 

of upward mobility, it is a question of the type of job, there are a lot of different factors that 

go into it. Because this is over a period of time it is not like ok you have to close up shop 

and everybody go on. Barry stated that he used the word amalgamate on purpose so that it 

would inspire the thought that we would come together in a cohesive group through attrition 

we would get down to where we need to be. That also requires something we don’t have and 

that is trust in the County, the County has taken a lot of hits in trust and that is not good. 

Tonight is a good example we need to trust each other, he does not know what that secret is, 

how do we trust each other. Barry stated that the County does a lot of things well, 

communicating is probably not one of them so we, the County need to work on that. In fact 

as the County went through the latest flood iteration they were trying to communicate better 

with everyone so the County Manager bear in mind that there is only one person who works 

for the Board of Commissioners that’s the County Manager, everybody else works for him. 

They don’t reach around and grab them they go through the Manager. The County Manager 

hired a PIO a Public Information Officer she is a young lady she really got twitter and face 

book working which is great but not everybody is on face book and twitter. We need to 

better communicate in the means we get out, she has come up with some new ideas to do 

that. As you have said it is boards like this that we need to have a better relationship with, 

quite frankly when he started out he thought that it would be a good thing to do but then he 

was discouraged by some of the ways they looked at it, he will re double his efforts on that 

he will give you that as a promise. Anyone that would like to go around with him is 

welcome. Trustee Johnson stated Barry you stated that the County has the ability to create, 

the County has the ability to dissolve but the County doesn’t have the ability to manage or 

the Board of Commissioners. Chris stated you and I are both Army guys you are not there to 

manage us that is why we are here. We are always open, we are here to communicate so it is 

not like anything is not being communicated back. He doesn’t know if we can submit 

reports or talk more. That is something that he would like to see that the Board of County 

Commissioners doesn’t feel that they have no communication with the GID’s because he 

thinks that would definitely bridge some big problems that we have. Barry stated that he 

actually tried to get a total GID County conference. He contacted the ladies in the County 

offices and asked them to contact all the GID’s to see if we could get them all together, 

make it an open meeting and publish it and everyone can be there. We could not get in some 

cases who was even on the board so there was no way they could get it together. Right down 

the way Alpine View they have a GID it is just not up and running. So in a public meeting, 

they were protesting the water line going down Bavarian we told them they will get a lot of 

benefit out of it they will get the road repaved, you will have fire hydrants. They were 

against it thinking we were going to make them hook up to the water. We told them no but 

we would be able to fight a fire at your house. There is a lot of misconceptions he knows 

those on wells are always concerned that someone will come by and close the well down. 

Not the County, the County has no authority to close a well unless they are directed by EPA, 

NDEP. That did happen with one development down here Sierra Country Estates but they 

had a court order to do it, it is not something they like to do, that is what it would take. He 
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wants to put your mind at ease. There is a bill, one of the six water bills that the State 

Engineers sponsored that would put meters on domestic wells. It eventually will happen. 

The reason he is doing that is because there is a over appropriated aquifer which is down at 

Pahrump at one point he was going to limit them to half an acre foot a year, he has the 

authority to do that under a domestic well because that is the last priority unless you have 

deeded water rights. He was going to do that because they were really over appropriated. 

USGS has studied this aquifer twice in 2010 and 2012 they were published the conclusion 

was, that aquifer we sit on has between 3 to 4 trillion acre feet of water. So take that 3 to 4 

trillion and multiply it by 326,000 that is like 326,000 to the tenth of water in it. The irony of 

the whole thing is the water comes out of California and fills our aquifer through the river 

and it all drains naturally this way. If you figure Lake Tahoe flipped upside down and buried 

here, what is the advantage of having that aquifer here. Well you don’t see four feet of 

evaporation a year. All of the water in the river is appropriated by the ranchers so you will 

never get any of that water, you don’t want that water, you want either your own well or the  

pumped water that comes out of Minden. There is plenty of water that is not the issue, the 

only other thing that can happen is the water is contaminated by arsenic or in the case of 

Carson City uranium. You have two sources of water, his view is that is not an issue it has to 

be managed like anything else. The study also said by 2060 the build out of the master plan, 

that aquifer would drought, flood, drought, flood and the build out of the County as planned 

there would be a 5% decrement in the 3 to 4 trillion acre feet.  

Trustee Pierini stated Mr. Penzel I read this original paper, if it is the original she does not 

know. She looks forward to him bringing her the revised version. Barry stated you want it he 

will get you a copy of it, it is a work in progress. Trustee Pierini stated talk about threatening 

this paper is threatening to a board and a utility that has worked hard to do good by the 

residents of this community. You say in this letter even though it sounds like it doesn’t even 

matter but you say you want a creation of one district. Barry stated yes one utility district. 

Trustee Pierini stated she is just going to give you it briefly because there is a lot in this that 

puts her on caution, warning. This could be big trouble for the districts and the residents, 

that’s where she comes from. For the immediate future use the current commission for the 

board you have already put the commission in charge. Barry stated ok would you like me to 

defend each statement. Trustee Pierini stated no she really does not want you to because 

there is no use discussing this until she sees the revised version and then she would like to 

welcome Barry back to hear how the board feels about that because she does not like beating 

a dead horse and it sounds like this one is dead. Barry stated that he would encourage you to 

give him an alternative, he is trying to start the conversation he is not trying to finish the 

conversation. If you have a better way or another suggestion he is open to it. Trustee Pierini 

stated until she received this paper she had no idea what he was working on. This is 

probably one of the best kept secrets in the County and it is alarming. Barry stated that he 

did not keep it a secret he put it out at a public meeting. Barry stated that he put it out at the 

public meeting where they heard what DCSID wanted to do because they had no alternative. 

Everyone was sitting around trying to come up with an alternative and Barry said that he had 

been working on an alternative so he put it out there, they said it has to go to everybody and 

start the conversation. Trustee Pierini stated it says dissolving the Districts. Barry stated 

ma’am you can tell me whatever you want to tell me about it. Trustee Pierini stated it is your 

paper. Barry stated I know it is my paper and what he is trying to tell you is that he was 

trying to start a conversation, he is not trying to start a lecture. He is trying to solve a 

problem that will be down the road. Trustee Pierini stated that she looks forward to 

receiving his revised proposal and welcomes him back to talk about it to the Board and 

residents. Trustee Pierini stated it is surprise and very nice to have all you folks here tonight 

because they know the problem with roads. Barry stated that this was supposed to start the 
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conversation, it was suppose to be an alternative. Barry stated that this is his work not the 

work of the commission. The rest of the commissioners have never taken a position on the 

paper so this is totally him. He just wanted to try and get it going because we have to solve 

the problem, the basic problem is we do not have enough people. Trustee Pierini stated that 

she just wants to be in the know and she is sorry she did not hear about it when Barry 

presented it in the meeting.  

Vice Chairman Lynch introduced himself to Barry and stated that he has been a resident of 

Douglas County for 54 years. He has been in Indian Hills for 18 years. When he first moved 

here Douglas County was pretty small and we really didn’t generate a lot of money, most of 

the money came from the clubs at the lake. The County Commissioners did not have the 

money for the valley development so the only way it could have been done was to create 

General Improvement Districts. Indian Hills was one of the earliest he remembers coming 

here and the sewer ponds consisted of two holes dug in the trailer park area with plastic 

liner. Ronny stated that he has lived in the Ranchos, he has lived in Minden, he has lived in 

Gardnerville and he really likes Indian Hills. Ronny has said the Indians were pretty smart 

because in the winter time they came here and they were safe from the floods. Ronny stated 

that he has watched this District build up from nothing and struggle, now he feels that we 

have a excellent District, Indian Hills. It grieves him to think that we may someday be 

dissolved by Douglas County, he understands Barry’s idea of the overall good for the entire 

County. We have worked very hard to get where we are now. Ronny asked if we are 

dissolved what happens to our buildings, our vehicles and our very good sewer system, we 

built the water pipeline from Minden what happens to all that if the County takes us over. 

Both the sewer district and pipeline we have loans on but the fees we collect are paying 

those off and we have set aside money for replacements. Ronny stated that he is concerned if 

Douglas County takes over Indian Hills the residents would lose control of their District. 

The County would be slow or nonexistent to our needs here in Indian Hills. Most of the 

problems other than the roads and we have been pretty lucky we can take care of the needs 

of our people very well. It is troubling to him especially when he reads that 21 districts are 

going to go. Ronny is not mad at Barry but these are questions he needs answers to, what 

will happen to us, we have a good manager, we have good employees, a good board and 

very good residents. We have two homeowner’s association areas, when he read this letter 

he felt sad, he is not mad but sad. Barry stated that the paper was not intended to tell you 

how to move trucks out, that was never the point, the point was what are we going to do in 

the future. What is it going to look like, what happens if you have to bill $1,000 per resident, 

per month for sewer. What are you going to do because you cannot grow a lot more 

residents but you have to grow the expenses that go with it. So it is really posing what are 

you going to do when you can’t afford it, that is a key question. Barry stated let him also 

address two other points that Ronny brought up, the first thing is and usually the first thing 

people criticize Barry about is, what about the reserves we built up. First of all this is an 

enterprise fund, the County can’t take it, it has to remain with that organization. These 

things right now are nuts and bolts issues. The County can’t take reserves, but the reserves 

can go to pay off debt so if you have debt that is one of the uses of reserves. The other 

question is how do you equalize the debt, up at the lake with the seven GID’s that are all 

right there, they do need to be combined but the problem has always been that they have 

unequal debt. So Caverock are they going to take over the debt of Zeewood, we have to be 

able to work through that issue. Obviously you can’t charge the people of Caverock for the 

debt of Zeewood and conversely. We have to be thinking about that, we have to be thinking 

about how to manage that all that debt is important. It is not all your debt it is every bodies 

debt and how do we manage and go back and forth with that.  If we don’t even ask the 

question or if we don’t even start the discussion we will never get to a decision point on it. 
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Barry stated that it would be real easy for him to say ok fine, this is really not his job to 

provide everybody with a road map. His job is to give the County Manager policy direction. 

Barry stated that he is trying to inspire you to think out of the box, to think what is beyond 

this. Barry stated that he never said any name of any GID except maybe DCSID which he 

thinks has earned that reputation but never to his knowledge has he mentioned that Indian 

Hills GID is going anywhere or that the Ranchos GID is going anywhere, people have 

internalize it and made it there issue. Barry stated here is the challenge, do you want to be 

part of the solution, do you want to work towards a solution if so then things that you are 

mentioning have to be accounted for, that can be part of the planning. You don’t just go 

today it exists and tomorrow it is going away that is not going to happen, we can’t do that. 

Trustee Pierini stated you already have a couple of Senators on your side, you have gone to 

legislature, you are putting a bill together and we don’t even have a revised version Barry. 

Barry stated that he does not have a Senator on his side. Trustee Pierini stated well yes you 

do to push this through. Barry stated that they are not pushing that, at no point did he say 

that. Trustee Pierini stated well then maybe she has he wrong impression. Barry stated you 

absolutely do if you think they are pushing that paper. Trustee Pierini stated all she knows is 

that we felt so alarmed that we hired a lobbyist and we don’t spend that money lightly.   

Chairman Patrick stated that he has a concern, the major concern that he has had, he has 

lived in this District for almost 40 years. Brian stated that we want to be a bedroom 

community to Carson City, that has been an overriding principle in Douglas County. We 

want to be a nice little place with nice little homes and we do not want a whole lot of stuff 

going on around here. What has come about in 40 years really and you have said it but not in 

these words. This is a County that is dying because there is no growth, it is not aging out 

necessarily at the lake but it is stilted because of the building permits. This is a County that 

has denied growth other than nice fancy homes. When all you can build are nice fancy 

homes you have relatively wealthy people living here but those people age out and have 

been for the last 20 years. Brian stated that his concern is part of this white letter as a vision 

is one thing but when you say we are diminishing and we have to figure out how to hold our 

own without saying we need to figure out how to grow and build, we need that other half. 

That other half consists of apartment dwelling type things, low income homes so you have 

young people coming in here who are building toward a future. Brian stated that he is not 

building toward a future now he is building towards his grandkids and a lot of folks he is 

looking at are doing the same thing. If we don’t look consistently and this is where County 

planning needs to looks at it we are not trying to figure out how to grow. The County 

Commission needs to hold that value as important enough because if all we are worried 

about is building something because we are getting smaller then we have a problem because 

sooner or later is does not matter. Barry stated that is why he broke the paper up into time 

frames right now the time frame that the demographers forecasted is through 2020 he sees a 

down turn but he thinks he sees a upturn, ok is the state demographer the key no. He is 

suppose to have included the Tesla affect in his forecast, the Tesla affect is the people that 

will be working at Tesla will be migrating down here as soon as the freeway is complete. 

Chairman Patrick stated when you have 1% occupancy left up in Reno and Washoe County 

there is a problem. They have to build, they have to build somewhere. Carson City has seen 

it and are identifying it. Douglas County needs to figure this out. Barry stated that it is a 

twofold problem, the government doesn’t build businesses, what we have to have is 

infrastructure so that growth can occur. If you notice the paper is really focused on 

infrastructure it is not focused on this GID or another GID, it is focused on the infrastructure 

needs and the eight that he enumerated, that is the real purpose behind it. So how do we get 

from here to there. They are doing a lot of things, they are building out some additional 

capacity at the North Valley Sewer Plant. Chairman Patrick stated that is necessary, it is 



 

 

Minutes of the February 8, 2017 Regular Board of Trustees Meeting 

- 14 - 

 

demand. Barry stated well part of it is but part of it is also for the 300 homes that could go in 

there. That will be a big help, you can’t build just on hoping they are going to come we have 

to be able to make sure they are going to come. A lot of those folks if they are coming from 

Tesla what is the one thing they will really demand that some of you don’t have. Broadband, 

so we need to get that in the ground and available but we are sitting here kind of spinning 

our wheels. You are doing your thing and the County is doing their thing. We kind of all buy 

into the same direction he does not see how we can’t. Barry stated he is not saying that 

Indian Hills GID is not going to survive maybe it becomes the GID for the entire Valley. 

Frank I know that you do not want that to happen. Barry stated that he does not know what 

that is going to look like, he is not trying to build that part of it.  

Secretary/Treasurer Eisele stated Barry we have a top of the line sewer treatment plant, we 

have spent a lot of money redoing it, we do not have to do anything for a lot of years. This 

district is working absolutely great. We have a really good working relationship with the 

County, maybe not the Commissioners but one on one with the County we have an 

outstanding relationship with. Bill stated that he does now know where the County 

Commissioners don’t know what we are doing or they don’t work with us but he can tell you 

right now that our Manager is in contact with the County almost daily. Our utilities are great 

this board has spent a lot of money and a lot of time on our District. Bill stated that he does 

not know what is happening at the lake but you have to understand that this board is 

concerned about what is happening with Indian Hills. Barry stated that he got that message, 

he didn’t have any different message. Secretary/Treasurer Eisele stated that he would really 

like to see you Barry work better with us, our Board and with the County because everything 

is going correctly here. Barry stated ok. 

Chairman Patrick stated Barry before we run you ragged thank you very, very much for 

being able to share with us and Brian apologizes if it felt like the Board of inquiry but it was 

so to speak. Brian stated that he had a whole lot of other very bad questions or statements 

but he understands what you are talking about and the needs we have as a County. Brian 

stated that we were faced so to speak with the same sort of issue with our infrastructure, how 

do we meet our future needs. We don’t want to borrow money and we want a reserve so we 

increased our rates 5% over a 5 year period to create that fund. The problem is he looks at 

the County and somewhere the county needs to figure out how to create more revenue to 

take care of the needs that are pressing now. You are hamstrung like we are as far as ad 

valorem, we understand that the dirtiest word anybody says is taxes and fees. If you want it 

nicer you are going to have to pay for it. The commission has to be leaders and do it. Barry 

stated with the County sewer and water they are on a 5 year 3.5% increase, that is not real 

popular. Chairman Patrick stated the harsh reality is it is what it is. Barry stated that goes 

back to his point. Chairman Patrick stated he understands what he is trying to figure out his 

ultimate goal with the utility district is to create a revenue stream for the County that is 

going to help fund the County. Barry stated yes with everybody paying and as far as he is 

concerned he doesn’t care you want to manage it fine compete with the others. That was not 

his intent but there was no way to mention GID without it coming out like it did, he thinks 

he softened it up. Barry stated that he will send the latest version to us, remember it is a 

work in progress and if we don’t like something let him know he is not falling on his sword 

to keep it going, he would like to see it going but if it is not that is ok, he has done his part. 

Chairman Patrick stated thank you very, very for coming and visiting with us. Barry stated 

thank you for the opportunity. 

Residents of Hobo Hot Springs and Powers Road thanked the Board for allowing them to 

attend the meeting and listening to their concerns. They know that it is not the Districts 

responsibility but they were able to meet Barry. 
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6. Discussion and possible action to approve a three year agreement for auditing services 

with Steele & Associates, LLC. 

General Manager John Lufrano stated what we have this year, in 2016 was the last year of 

our five year agreement with Steele and Associated. We asked them to bring forward 

another agreement. John stated in the previous agreement every year we were seeing a $750 

increase per year, this contract is proposed at a $500 increase in year 1 and then flat year two 

and year three, no increase in the remaining years. John stated so we are looking for 

approval on this so when the time comes they can start their process.  

Chairman Patrick stated that we have had good experiences with Steel, they have helped 

greatly with our CPA and working with us here. 

Trustee Johnson stated just to clarify it was a $750 increase per year and now it is only a 

onetime $500 increase in the first year and nothing in year two and three. General Manager 

John Lufrano stated that is correct. 

 

Public comment: none 

 

Vice Chairman Lynch motioned to approve a three year agreement for auditing services with  

Steele & Associates, LLC. Secretary/Treasurer Eisele seconded. Motion passed unanimously.  

 

7. Discussion only regarding the status of Ridgeview well.  

General Manager John Lufrano stated that this is the well that sits just down Vista Grande 

where we stopped doing the improvements as far as the trees and shrubs. You have the well 

house we experienced a failure, lost communications with the motor. We were not sure what 

the cause of that was. We brought in the pump guy he pulled the motor and the pump out. 

When he went back and bench tested, the pump worked fine but the motor was not, the 

motor is shot. 12 years ago in 2005 was when this pump and motor was replaced. Currently 

today there is a 10 inch casing, it was originally drilled in 1972 to a depth of 240 feet which 

is where it sits today. It pumps on average  8 million gallons annually at a rate of 80 gallons 

per minute. The reason why he is going through all of this is because we have to make a 

decision if we want to keep this well online or if we want to abandon this well eventually.  

Vice Chairman Lynch asked John what he recommends. 

General Manager John Lufrano stated we to have one more test done, they sent a camera 

down the casing, the 10 inch casing about half way down the casing is really starting to 

develop some issues with the screening. There is a lot of manganese and iron deposits which 

look like globulars hanging off the inside of pipe, that all has to be cleaned out. The screen 

is choked off and is perforated at different levels all the way down. It is so bad that we can’t 

see through the screen to know if there are large holes in the screen or if we have decent 

water flow through that screen. The next step if we decide to go this far is to have them 

brush and acid wash the ten inch casing. If the 10 inch casing is bad which we think it is 

because 12 years ago when they put the new pump and motor in they recommended then 

that we probably in a short order would have to replace or down size the casing. So we are 

going to assume at this point without knowing for sure after not seeing it cleaned that the 

casing probably needs to be downsized to a 6 inch casing. We have a 6 inch pump and motor 

in there now so the recommendation might very well be that we come back and place a 6 

inch sleeve inside the 10 inch, fill it with rock so you have the rock between the 6 inch and 

the 10 inch casing providing we have good flow through what is currently in the 10 inch 

once we clean all of that. So we will have to do a little bit of work now to truly know where 
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that 10 inch casing is. So it is going to be probably another $2,500 or so which we have 

already spent to pull and actually camera down to see what that 10 inch casing looks like. 

We now have to have them come back clean it and camera again for him to be able to bring 

it back to the board a recommendation and a cost. The other thing with that well is it is due 

for a large amount of testing. This year we have to test for arsenic, nitrate, uranium, fluoride, 

secondary inorganic compounds and sodium. Chairman Patrick asked when the last tests 

were done what were we looking at. General Manager John Lufrano stated that he does not 

have those numbers but Matt does. General Manager John Lufrano stated he thinks we have 

to test every five years on those. John stated so at this point he is going to go forward with at 

least cleaning the pipe and seeing what condition that 10 inch is in for him to safely come 

back and ask the board what they want to do. What we have done since going onto Minden 

water  is we have kept that well active and online to offset the cost of water to the park. We 

have been taking that 8 to 9 million gallons a year and said we will utilize that. In 2016 our 

cost to power that well was a little over $2,000, an average of $173 per month. With 

knowing that 9.1 million gallons in 2016 basically that power cost gave us approximately a 

cost of .23 cents per 1,000 of water, buying water from Minden currently costs us .78 cents 

so we are saving an average of .55 cents per 1,000 running that well for the amount of water 

that well produces. Take that $5,000 that equates to and subtract the $2,000 we are looking 

at a little under $3,000 savings but he is not adding in staff time for anything that we have to 

do with that well. So a little bit of cash flow or a positive net in terms of how we operate that 

well now. We pulled 80 gallons per minute out of that well we could maybe get to 100 

gallons per minute but we tried years ago and it drew down the well too fast.  

Secretary/Treasurer Eisele asked if we spend the money let’s say ok we have to do it. You 

know we are looking at something that will last for a number of years and all we have to do 

is pump the water and no more work should be needed. In the long term we are probably 

looking at quite a savings so it all depends. You need to come back to us. 

General Manager John Lufrano stated correct he wanted to plant the seed with the problem 

we have and the fact that the well is down it has been down for almost two months now. 

Vice Chairman Lynch stated that he would really like to know the water sample on that well 

before we spend any more money. General Manger John Lufrano stated the problem with 

the sampling is that we have to have the pump and motor in to get the sampling and that is 

$10,000 or so. Vice Chairman Lynch stated the thing that bothers him is if it has arsenic in it 

like our other water and you are pumping it in with other water we are going to be in trouble 

there. General Manager John Lufrano stated well not really we can blend the water, that is 

allowable if the arsenic levels are low enough. Vice Chairman Lynch stated you can dilute 

the arsenic. General Manager John Lufrano stated yes. He hardly wants to jump to the 

testing phase because he does not know that we want to spend $10,000 or $12,000 to 

rejuvenate the well and put it back in operation to get to the testing phase. Vice Chairman 

Lynch stated so you are going to wait until you to send the camera down. General Manager 

John Lufrano stated correct he has already authorized for him to come back and clean the 

casing and send the camera down again to get a very solid idea of where we are in terms of 

that well. 

 

Public comment: none  
 

8. Discussion only regarding the Districts Snow Removal Policy 2010P-01. 

General Manager John Lufrano stated what brings this forward is the issue of snow removal 

on sidewalks, we have had some calls from residents asking where responsibility lies in 

terms of people having to clear the sidewalks in front of their houses for people to safely 

walk throughout the District. The only language we have and have always had for residents 
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is that they are responsible for cleaning the snow in front of their property or that abuts the 

sidewalk but that is it. We have no other true enforcement and we never gave them a 

timeline. He is looking to have that discussion and then bring this back next month to 

change the policy. Do we want to give folks a timeline that says you have a certain number 

of hours, keep in mind we truly do not have any enforcement. We are asking them to better 

the District and to better how we serve our residents we are asking everyone and 24 hours 

was brought up within 24 hours after the storm stops please shovel your sidewalk. We have 

other issues out there of people that are piling snow in the streets causing drainage issues 

one of them was a court off of North Sunridge. Technically speaking County code states you 

cannot pile snow from your property into the street. Per NRS you have to keep the sidewalk 

clear that abuts your property. Chairman Patrick stated so you have to shovel your driveway 

and keep the snow on your property. General Manager John Lufrano stated technically if 

you notice in the newsletter he added to assist our residents with this he does not care if it 

will speed up the process of shoveling the sidewalk if people pile that snow into the street. It 

does not bother him if it means we will get our sidewalks cleaned faster and will make our 

sidewalks safer and district residents safer. We put the NRS and County Code information in 

the newsletter but think about this, it is a fair question from these residents. There are people 

that went three weeks that never touched their sidewalks and the only reason it is gone is 

because it is warmer and it melted. It is not a nice neighborly thing. 

 

Public comment: Resident Allen Wiese stated that he lives in Sunridge. Allen stated that he and his 

wife took a Caribbean cruise recently. The day they left it was snowing and the day they got back it 

there was snow on the streets, on his sidewalk and driveway. In that instance you might want to 

think about a variance when people are gone. Allen stated that when he left everything was clear 

and they were gone ten days and he got back to iced sidewalks and driveway. It is something that 

you might consider, that it is a factor you might need to take into consideration. Chairman Patrick 

stated that we do not have any authority to enforce this other than to remind people that these 

ordinances and statutes are on the books. Other than that Brian suggests to ask your neighbor if you 

will be gone a while to clear your sidewalks. Allen Wiese stated that he has been here 18 years, 

since he retired and this was the first time his sidewalks have been icy.  

Vice Chairman Lynch stated that he feels that he is an expert on shoveling and blowing snow, he 

takes care of 4 driveways on his street. Ronny stated that 24 hours is too long to wait to clean the 

sidewalk. What happens over night is it turns to ice. Ronny suggests 12 hours, it won’t matter 

anyways because some people will not clean them and others will. He is correct that some people 

are not here in the winter time and will not do it. Ronny stated his issue is he is out at 4:30 in the 

morning he gets everything cleared and then here comes the snow plow and everything that he has 

created is a nightmare again and he has to go back and clear the entrances again. Ronny stated that 

he knows there is nothing you can do about it. Everybody feels that clearing the road is good 

enough. Ronny stated that he would like to see the major crossings where the sidewalk comes to the 

street if we could clear that area because all that snow gets packed down and you are walking across 

solid ice. 

Trustee Pierini stated in a perfect world that would be great 12 hours but for those of us that work 

10 or 12 hours a day or commute is impossible to get it done in 12 hours. Denise stated she does not 

know where it matters on her street she is at the end. 

Trustee Johnson stated that he agrees with Denise on days when we get a heavy snow it is hard. The 

truth of the matter being we have no teeth so we can recommend what we want but there are still 

those of us who are responsible and will come home after working 14 hours and we will plow our 

walks or wake up early and do it before leaving for the day and there are those who are not going to 

do anything regardless of how much we recommend they do. 
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Vice Chairman Lynch stated that he would like to do more with his snow blower but he is always 

concerned that somebody will say you did not do a good enough job and will sue him that is why he 

just does his street. 

 

9.   Reports to the Board: 

a. General Manager Report 

 General Manager John Lufrano reviewed his report with the Board.   

General Manger John Lufrano stated as was discussed earlier there has been 

a lot of time spent on the Minden water issue along with working with Chuck 

and Tim trying to decipher how this will play out but we are pretty confident 

with where we are today. John stated that he also had a rather interesting 

phone call with a gentleman who works for Nevada Division of Forestry on 

fuels reductions and he has a great program he fosters. He actually use to live 

in the district at one time. He contacted John and stated that he knows all the 

open space and issues you have with potential fire issues. John and he sat 

down with a map and John showed him the areas of interest that he has that 

we may be able to get into a grant program to reduce some of these areas that 

are district owned properties not residential. That is not to say that they 

cannot help homeowners, there is some avenue there. John’s discussion with 

him was what can he do for the District in all these areas that we border 

Forest Service property or borders residents. He is working up a work order, 

a grant number to put forth. The nice thing about this grant is that we can 

actually utilize time, man hours for this since this grant started in 2015. So 

anything we may have done we can go back and apply towards our 

contribution. John stated that he will keep you posted on this, he is rather 

very interested in this. John stated it would be nice if we could get a nice 

buffer on the whole west side from the top of the hill all the way to the water 

plant.   

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board. Vice Chairman Lynch asked if Matt is the one doing the 

inspections like the one at Silver City RV. General Manager John 

Lufrano stated yes. Vice Chairman Lynch asked if Matt has done that 

inspection. General Manager John Lufrano stated yes, he and Matt 

went down and met with their manager and three field staff guys, 

walked around and checked their entire facility and gave them a 

report. The report is two phased our policy says that we require 

external protection which means at the meter. We can’t necessarily 

tell you what you have to do on your property but we at least want 

that protection at the meter. Down there they don’t have protection at 

the meter and internally they have never had anyone come in. So we 

did a two phase, we did recommendations to them internally and said 

you have to spend $10,000-$12,000 to put in this 6 inch backflow 

preventer in a hot box with concrete so we hit them kindly and them 

sort of slapped them in the face with this but this is our policy we 

have no choice. Chairman Patrick stated well you know what over the 

years we have not asked them to do a whole lot. This is cheap, he 

feels they are getting off cheap. General Manager John Lufrano 

stated it goes back to our policy actually required it a long, long time 
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ago and we should have gone down there a long time ago. Matt in 

his relationship with NDEP talked to our Plant Manager and she said 

the number one cross contamination in the state of Nevada is RV 

parks. She suggested that we do something and do it quickly. Vice 

Chairman Lynch asked if they were given a time limit. General 

Manager John Lufrano stated yes he gave them 6 months. Vice 

Chairman Lynch stated what if they don’t do it. General Manager 

John Lufrano said then we turn off the water. That is our only 

recourse. Vice Chairman Lynch said ok but we can’t take the chance 

of contaminating our water. General Manager John Lufrano stated 

no we can’t, they understand it, they had mixed feelings. He has not 

had a phone call back or any push back on it. They understand the 

importance of it. John stated that he explained to them that they have 

to understand that we are not just talking about Indian Hills water 

system we are on a regional water system. If there was a 

contamination you could potentially effect Carson City, Douglas 

County and the Town of Minden. It would have to be a big system 

failure for that to happen but it could happen. It was a positive one 

we will continue to do these survey’s as time goes on. 

Secretary/Treasurer Eisele asked if we are metering their water down 

there. General Manager John Lufrano stated yes we actually have a 6 

inch and two summers ago they put in a 2 inch bypass and both are 

metered. Secretary/Treasurer Eisele stated so both of them are 

metered and we get paid for that. General Manager John Lufrano 

stated correct. John stated the issue he has is even though the 6 inch 

meter does not turn, no water is going through it. It is really there for 

fire flow. What has been happening is the 2 inch meter is what we 

have been reading but we have been charging them for a 6 inch 

meter every month and there is a considerable difference in the 

charges. John made it clear to them as long as that 6 inch meter 

doesn’t turn we will charge them for a 2 inch meter that month, the 

minute that 6 inch meter opens up and turns we will charge them 

consumption for that 6 inch, consumption for the 2 inch and the 

monthly rate for the 6 inch, they were absolutely fine with that. It 

was the only to make that fair. 

 

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board.  

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated that he has been working with John and 

Chuck on Minden stuff.  
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d. Attorney Report 

District Counsel Chuck Zumpft stated that he has been working with John 

and Tim on water stuff.  

 

Public comment: Resident Allen Wiese stated poor Brooke got her ears burnt off yesterday. Allen 
stated that he has been here for about 18 years. This was his wife and he’s choice, Nevada beat out 
Oregon and California. Allen stated when he moved here he was proud to say he lived here, they 
can no longer say that. His wife is interested in moving to Oregon, for the simple reason that when 
we moved here the neighborhood was nice, everything was nice, the streets and houses. We no 
longer feel that way. Barry brought up a point that the County is shrinking. Allen stated that Brooke 
is here and he has talked to John in the past, they have both been very, very good about giving him 
the information. Allen stated that he went down Smoketree and it is bad, it is deteriorating and 
beginning to get some pot holes. Allen stated that his thought process is that some of that could 
have been eliminated by sealing it before it turned into a problem. Allen stated that he understands 
money is a problem and that is with any government agency but there is an old saying that you are 
being penny wise and pound foolish. Allen stated that Brooke told me that the majority of the roads 
that are in the worst shape are on the Indian Hills side of the highway because they are 40 years old. 
The roads on the east side of the highway are 20 years old and they are starting to deteriorate. It 
makes the place look like a ghetto. As a result his wife has suggested that they may very well decide 
to move to Oregon. Allen stated that he knows of two families that are looking for places to move 
to, at this point he can not recommend Indian Hills to them, if he recommends anything to them he 
would recommend Reno or Sparks to them.  
 

11. Discussion and possible action to approve Draft Minutes from the January 18, 2017 

Board Meeting. 

 

Trustee Lynch motioned to approve Draft Minutes from the January 18, 2017 Board Meeting. 

Secretary/Treasurer Eisele seconded. Motion carried unanimously. 

  

12. Chairman and Trustees Reports, Correspondence 

General Manager John Lufrano stated that the Board needs to do some training. We have 

about a 1-2 hour training through RCAC. We are looking at sometime in April. This is a 

requirement from USDA. Chairman Patrick stated get some dates together and get back to 

him. 

 

13. Adjournment 

 

Trustee Johnson motioned to adjourn the meeting. Vice Chairman Lynch seconded. Motion  

carried unanimously. 

 

Meeting adjourned at 8:32 P.M. 
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